® Open to new roles

Christian S. J. Jensen
Product & Delivery Lead

CONTACT

Based Mexico City, Mexico
Email hello@csijj.dk
Web csjj.dk

LinkedIn linkedin.com/in/chrsjensen

CORE STRENGTHS
Product Ownership Roadmapping
Agile & Scrum Backlog & Sprints
Release Management
Budget & Scope Control
Distributed Teams
UI/UX & Product Design
Al-Augmented Delivery
Stakeholder & Board Reporting

Product Analytics & KPIs

EDUCATION

AP Degree, Design & Technology
UCN, University College of Northern
Denmark

Art History
Aarhus University

Studentereksamen, Language Line
Arhus Akademi, Denmark

Exchange Student
Highland High School, California,
USA

Hello, I'm Christian

From wireframe to launch,

on time.

Product & delivery lead with 15+ years taking digital products from zero to
launch, from Ul/UX design and backlog ownership to Agile delivery with

distributed engineering teams. I’'ve taken two platforms from concept to
market, grown one to 175,000+ users, and build Al into the way teams ship.

175K+ 3 mo ~95%

Platform users Idea to MVP at Releases on

Ganax schedule

— Experience

Product & Delivery Lead

Ganax - Mexico City

$500K

Annual tech

budget

2023 - Present

An Al-powered influencer marketing platform connecting consumer brands with

creators through results-based campaigns. | own product and delivery end to end

and lead a ~10-person team, including 8 Vietnam-based engineers.

PRODUCT OWNERSHIP & STRATEGY

e Took the platform from zero to one, designing the full UI/UX and shipping an

MVP in 3 months and a full product in 6.

e Prioritize the roadmap with the CEO, turning business needs into design
documentation, specs and user stories scoped with the lead architect.

® Onboarded ~30 brands with campaign budgets of USD 50K-100K each during

an invite-only launch, with a growing waitlist.

e Use funnel, adoption, retention and campaign data plus creator and brand

feedback to prioritize iterations.

AGILE DELIVERY & RELEASE MMANAGEMENT

e Run bi-weekly Scrum: 30+ sprints shipped with ~95% of releases on schedule,

every release within budget.

e Keep the Jira backlog groomed, clear blockers and surface scope creep early;

demo and QA every feature before release.

TEAM, INTEGRATIONS & Al

e Hired ~10 team members, including 8 engineers, and replaced spoken standups

with written async updates across 13 time zones.

e Delivered Stripe payments and social media APl integrations; added an Al

chatbot and Al agents for testing and code review.

e Report delivery progress, roadmap and budget directly to co-founders, the

board and investors.

— How | work
Zero to one Agile, remote teams
Two platforms taken Scrum across 13 time
from concept to launch, zones with written async
from first wireframe to updates, groomed
the release that scales. backlogs and no surprise

scope creep.

Al in the workflow
From personalization
algorithms before LLMs
to Al agents for testing,
code review and
prototyping todauy.
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TOOLKIT

Product & delivery

Product ownership, roadmapping,
backlog management, sprint
planning, user stories, release
management

Agile & collaboration

Scrum, Jira, Slack, remote team
management, technical
documentation, scope & budget
control

Design & prototyping

Figma, Sketch, Adobe Creative Suite,

InDesign, Photoshop, wireframing,
Ul/UX

Al tools & workflows

Claude, Lovable, Higgsfield,
ElevenLabs, Midjourney, Al agents
for testing & code review, Al
chatbots, Al-assisted prototyping

Platforms & integrations

AWS, Google Cloud, Stripe, social
media APls, WordPress, CMS
platforms

Technical fluency
Django, React, Python (working
knowledge, non-developer)

Product analytics

Funnel analysis, A/B testing,
adoption & retention metrics,
campaign performance, SEO

LANGUAGES

Danish (native) - English (fluent)
Swedish, Norwegian, German
(working knowledge)

RECOGNITION

Norrsken Impact 100

CanopyLAB was the only Danish
company among the 36 European
startups on Norrsken’s list of the
world’s most promising impact
startups

VOLUNTEER

Contributing Writer
RZASON, independent Danish
magazine

Co-Facilitator

EU-funded week-long youth training

program

— Experience, continued

Co-Founder 20M - 2024
CanopylLAB - Copenhagen, Denmark - advisory today

A social learning platform for social science topics: free for young people and

NGOs, paid for company onboarding, retention and training. | owned product

design and delivery, created all Ul/UX and product documentation, and hired and

managed the Vietnam-based development team.

PRODUCT GROWTH & DISCOVERY

e Grew the platform from O to 100,000+ users in five years and to ~175,000
todauy, through word of mouth, conference talks and SEO rather than paid ads.

e Served hundreds of clients, including universities, Deloitte and Danish small
and mid-sized companies.

e Shipped 15-20 major releases, iterating on usage data and client and user
interviews.

Al PERSONALIZATION & TEAM

e Built proprietary personalization algorithms before LLMs went mainstream,
tailoring every course to each learner’s preferred style.

e Trained the dataset in-house by answering questions thousands of times by
hand, a project the team called "training your dragon.”

¢ Hired the entire development team, scaling it to 15 people in a Vietham-based
model later carried over to Ganax.

¢ Managed a ~USD 500K annual technology budget and reported progress, risk
and outcomes to the C-suite, board and investors.

Owner, Independent Design Practice 201 - 2016

3 C/S/J/J - Denmark & Australia

e Ran a one-person studio for ~10 Danish and international clients, retaining
several for all five years.

e Led graphic design, marketing and magazine production for Pixelz, a 2,000-
employee company later acquired for a nine-figure DKK sum.

e Delivered web design, desktop publishing and brand materials from concept
through final production.

Graphic Designer 2012 - 2014
Albatros Travel - Copenhagen

e Led marketing design for the Danish and German markets, producing all
newspaper advertising and ongoing ad assignments.

e Created the first wireframes and designed the Ul/UX for the company’s mobile
app.
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